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General Details  

Title of the Activity “Sensitization Program 

on NAAC Accreditation 

& Its Requirements” 

Level of Program 

(State/National/Inter

national, etc.) 

In-house 

Focused Area Training and Learning Date of Activity  20
th
 September 2025 

Activity Organized By Internal Quality 

Assurance Cell 

Day  Saturday 

Name of the Associated 

Faculty/College/Departm

ent/Outside Agency 

None Time  09:00 AM onwards 

Name and address of 

Guest Speaker 

Dr. Kapil Kumar 

Director, IQAC 

Swami Vivekanand 

Subharti University, 

Meerut 

Venue Lecture Theatre 1, 

Ground Floor, 

Faculty of 

Management & 

Commerce   

Total Participants 26 Organizing 

Coordinator(s)  

IQAC 

Non-Teaching Staff  Not Applicable Target Audience:  Faculty of 

Management & 

Commerce, Faculty 

of Education, School 

of Buddhist Studies,  

 



Objective of the Activity 

The sensitization program was conducted to acquaint faculty members, administrative staff, and 

stakeholders with the NAAC Health Science Manual. The key objective was to strengthen their 

understanding of the accreditation framework, quality benchmarks, and documentation practices 

essential for health science institutions. The initiative also aimed to align institutional practices with 

NAAC standards and encourage a culture of continuous quality improvement. 

Description of the Activity 

Organized under the Internal Quality Assurance Cell (IQAC), the program featured an expert-led 

session providing a detailed orientation on the NAAC Health Science Manual. The session highlighted 

the seven core criteria that guide the accreditation and assessment process: 

1. Curricular Aspects— 

Covered curriculum design, academic flexibility, value-added courses, integration of cross-

cutting themes, and feedback mechanisms. The importance of documenting curriculum 

enrichment, stakeholder involvement, and the role of statutory bodies was emphasized. 

2. Teaching Learning and Evaluation— 

Focused on student enrolment patterns, learning outcomes, student-centric pedagogy, ICT-

enabled teaching, faculty development, and transparent evaluation methods. Outcome-based 

education was underlined as a priority. 

3. Research, Innovations and Extension— 

Stressed the promotion of research culture, securing grants, publications, patents, and 

innovations. Participants were guided on documenting consultancy, extension activities, and 

institutional collaborations. 

4. Infrastructure and Learning Resources— 

Examined the adequacy and upkeep of physical and digital infrastructure including classrooms, 

laboratories, libraries, IT facilities, clinical and simulation labs, and hospitals. 

5. Student Support and Progression— 
Reviewed student mentoring systems, scholarships, career guidance, placement support, co-

curricular participation, and alumni engagement. Mechanisms for tracking student progression to 

higher studies and employment were discussed. 

 



6. Governance, Leadership and Management— 

Focused on institutional vision, participative management, decentralization, e-governance, 

professional development, performance appraisal, and financial management with emphasis on 

transparency and accountability. 

7. Institutional Values and Best Practices— 

Encouraged the demonstration of sustainability measures, inclusivity, gender equity, ethical 

practices, and institutional distinctiveness through innovative initiatives. 

Outcomes of the Activity 

 Participants gained clear understanding of the seven NAAC criteria and their application in 

practice. 

 Institutional teams became more capable of systematic data collection and documentation. 

 Departments began recognizing gaps in existing practices and aligning them with accreditation 

benchmarks. 

 A criterion-wise framework for departmental contributions to the Self-Study Report (SSR) was 

established. 

Feedback Analysis 

Feedback collected through structured forms revealed: 

 Over 90% of participants rated the session as highly beneficial. 

 Participants valued the clarity of explanations and practical illustrations provided. 

 Suggestions included organizing department-focused workshops to address discipline-specific 

indicators. 

 A demand for hands-on training sessions on NAAC portal data entry was raised. 

Overall, the response was highly positive, with participants expressing the need for continued training 

and capacity-building. 

Mapping Exercise 

Following the program, the institution initiated an internal mapping process to align current practices 

with NAAC requirements. Departments were instructed to: 

 Identify and consolidate existing documentation. 

 Map documents against relevant key indicators. 

 Highlight gaps and propose improvements. 



A centralized data repository was proposed to streamline documentation and submission. Periodic 

reviews, coordinated by IQAC, were planned to ensure compliance and timely progress. 

Conclusion 

The sensitization program successfully initiated institutional readiness for the NAAC Health Science 

Accreditation Process. By detailing the seven assessment criteria and corresponding documentation 

practices, it enabled stakeholders to take active responsibility in quality assurance. The program 

reinforced the importance of continuous, evidence-based improvement and set the stage for building a 

strong and sustainable quality culture within the institution. 

Pictures of the Activities (Geotagged): 
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